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As we bid farewell to yet another fruitful year, my heart swells with pride as | reflect on the
remarkable achievements of 2025. In the face of various obstacles, it has been our unwavering
resilience and steadfast determination that have propelled substantial growth in construction
projects across Tri-State Area.

The boundless creativity and unwavering dedication of our team members have set YALCIN INC.
apart as a true regional leader in multi-unit residential projects’ kitchen and vanity cabinets and
countertops’ installations. The combined efforts of Countertop-Cabinet-Steel departments, have not
only driven us towards our shared objectives but have also instilled within us a sense of confidence
that this positive momentum will propel us into the promising horizon of 2030s and beyond.

We extend our heartfelt gratitude to each one of our customers for their tireless works and diligent

project efforts. Their hard work and dedication have been the cornerstones of our success, and we
look forward to embarking on this exciting journey with you all.

Warm regards,

Nurcan 7Volen,

Nurcan Yalcin, MBA
President, Yalcin Inc.




With 25 years of experience in the construction industry,
Yalcin Inc. DBA Springfield Marble & Granite is one of
the largest executioners of countertop-cabinet-vanity
installation projects, on the East Coast.

Bilgehan Yalcin began this journey in 2001, laying the
foundation for what would become a lasting and
meaningful endeavor. In 2003, Nur Yalcin joined as a
partner, bringing new energy and a shared vision to help
shape its future. Bilgehan, fondly known as Bill, remained
a guiding force until his passing in 2023, leaving behind
a legacy of dedication, compassion, and impact.

We provide Builders, Developers, General Contractors,
Architects and Kitchen & Bath dealers with the largest
selection of quality and affordable QUARTZ, Granite,
Marble countertops, in addition to kitchen cabinets,
vanities, creative designs and custom craftsmanship.

Proudly serving for prestigious companies like Van Metre
Homes, WSC Construction, Carrington Homes, James G.
Davis Construction, Paradigm Contractors,
Harvey-Cleary Builders, Bozzuto Construction Company ,
Avalon Construction, Forrester Construction, McCullough
Construction, Wolf Construction and many others; we are
a minority & women owned local small business,

building a top-notch reputation in the industry through
fast turnarounds, competitive pricing, a superior
inventory, and our status as one of the few providers in
the area that are fully insured, licensed, certified, and
bonded.



Our Vision

At Yalcin Inc., our vision is to be the premier subcontractor in the Tri-State Area, renowned
for our outstanding craftsmanship and customer service in kitchen and bathroom
cabinetry and countertop installations. We aim to enhance every space we touch, creating
beautiful, functional environments that elevate our clients' homes and businesses.

Our Mission

Yalcin Inc. is committed to delivering high-quality installation services for kitchen and
bathroom cabinets and countertops that meet the diverse needs of builders, developers,
and general contractors. Our mission includes:

Providing expert craftsmanship that reflects the highest standards of quality.

Partnering closely with clients to ensure their vision is realized through meticulous
attention to detail.

Upholding integrity and transparency in all our business relationships.

Utilizing innovative technigues and materials that enhance the durability and aesthetics of
our installations.

Promoting sustainability through responsible sourcing and waste reduction in our
projects.

Our Values

Yalcin Inc. is committed to delivering high-quality installation services for kitchen and
bathroom cabinets and countertops that meet the diverse needs of builders, developers,
and general contractors. Our mission includes:

Providing expert craftsmanship that reflects the highest standards of quality.

Partnering closely with clients to ensure their vision is realized through meticulous
attention to detail.

Upholding integrity and transparency in all our business relationships.

Utilizing innovative techniques and materials that enhance the durability and aesthetics of
our installations.

Promoting sustainability through responsible sourcing and waste reduction in our
projects.



Yalcin Inc.’s performance for the decade
2014-2024

Total Number of Units Completed

2014 | 2015 [ 2016 [ 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

Multi Unit Residential Countertop Projects 3014 | 3256 | 3674 | 3710 | 3745 | 3035 [ 3054 |4020 | 4003 | 4025 | 4086

Multi Unit Residential Cabinet Projects 1080 | 1448 | 1478 | 3786 | 2805 | 2135 [2098 | 2453 | 2654 | 3025 | 3453

Residential Countertop Projects 363 |[353 |264 |256 |[254 (266 (258 |354 |361 |356 |[367

Renovation Projects 68 90 76 68 67 68 69 67 66 54 45
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Estimating & Project Management

Estimating and Project Management Departments are the cornerstones of our company’s
visibility as a brand.

Comprising 18 dedicated professionals, these teams excel in crafting and executing
comprehensive estimating, bidding and project management campaigns across various
digital platforms.

They are responsible for developing cabinets’-countertops’ designs, takeoffs, submitting
accurate estimates, preparing shop drawings, and managing day to day site operations.
Their efforts are crucial in enhancing our market presence and achieving significant
business growth.

Civil Engineer Accountant
Mechanical Engineer HR Specialist

Architect IT Specialist
Industrial Engineer Designer
Interior Designer Measurer




Multi-Unit Residentials Cabinet & Countertop Projects

Yalcin Inc., doing business as Springfield Marble & Granite, has been a dedicated service
provider for major development companies, builders, and general contractors in the Tristate
area (VA-MD-DC) since 2001. We specialize in the seamless installation of kitchen and
bathroom cabinets and countertops.

At Yalcin Inc., we pride ourselves on our unwavering commitment to work ethics and
compliance with all federal and state regulations. Our team adheres to industry standards
and best practices, ensuring that every project is executed safely and efficiently. We
prioritize the well-being of our employees and clients alike by implementing rigorous safety
protocols and ongoing training programs. This commitment to excellence and compliance
not only protects our workforce but also assures our clients that their projects are in capable
hands, promoting trust and integrity in every endeavor.

Licensed, certified, and insured, Yalcin Inc. has successfully completed a number of cabinet
and countertop installation projects for multi-unit residential apartment complexes, serving
many valuable clients since our start. Our dedication to quality and customer satisfaction is
reflected in each project, reinforcing our reputation as a trusted partner in the industry.
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Signature Projects

Washington DC, 512 Units, VC Laminate Slab, Particle Board, Granite

Above photos are actual project photos. Refrences can be provided upon request



Signature Projects

Washington DC, 450 Units, MDF Frameless, Plywood, Quartz

|

Rockville, MD , 370 Units, MDF Frameless , Plywood, Granite
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Signature Projects

Columbia, MD Common Areas, Marble/Quartz

Oxon Hill, MD , Common Areas, Quartz
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Signature Projects

Alexandria, VA, 1024 Units, MDF Frameless, Quartz




Signature Projects

Baltimore, MD 713 units, HDF Lacquer Paint, Plywood, Quartz
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Signature Projects

Baltimore, MD , Common Areas, Reception Desk, Granite




Signature Projects

Washington DC, Common Areas, Granite & Porcelain

Alexandria, VA, 1026 Units MDF Slab Door Cabinets & Quarts Countertops
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Excellence in Craftsmanship
with a Commitment to Sustainability

Yalcin Inc. DBA Springfield Marble and Granite distinguishes itself in the stone
industry through its commitment to quality, sustainability, and organizational
excellence. Our expansive stone shop is equipped with state-of-the-art technology,
including CNC machines, water jets, and polishing equipment, all operated by a
highly skilled team with years of experience. This advanced setup not only allows us
to execute precision work but also enhances our capability to handle large-scale
projects while maintaining an organized and efficient workflow.

One of our core values is environmental social governance. Unlike many of our
competitors, we prioritize eco-friendly practices by recycling processed water rather
than discharging it into county pipelines. This conscious effort is part of our broader
commitment to sustainability, which resonates in every facet of our operations. With
two fully operational industrial cranes, we streamline the loading and unloading of
stone slabs and countertops, ensuring that resources are utilized efficiently and




Commitment to Quality and Safety

Our installation teams are thoughtfully structured for optimal effectiveness. With dedicated
three-man teams for stone installation and six-to-eight-man units for cabinet installation, we
are mobile and equipped with essential tools like table saws and portable drills, allowing us
to tackle both planned and spontaneous tasks seamlessly. The use of efficient estimating
and project management tools enables us to meticulously manage our operations with a
blend of precision and flexibility.

At Yalcin Inc., our commitment to safety and operational excellence is reinforced by a
comprehensive suite of programs designed to protect our team and ensure a high standard
of service. Our Warehouse Air Quality Control Program focuses on maintaining a safe and
healthy working environment, while the Health lliness Prevention Program proactively
addresses potential health risks. Additionally, our Drug and Alcohol Program establishes
clear guidelines to promote a safe workplace free from substance abuse. The Health and
Safety Management Program implements best practices for all our operations, ensuring
compliance with safety regulations.

To safeguard our employees from respiratory hazards, our Silica Prevention and Protection
Program is strictly enforced. We also have an Emergency Action Plan in place to effectively
respond to unforeseen incidents. Our dedication to continuous improvement is evident
through 54 different toolbox meetings , aimed at reinforcing our operational safety protocols.
Moreover, we prioritize safe vehicle operations through our Company Vehicle Fleet
Operation Policy and Accident Prevention Program . All these initiatives are managed by
PMP-certified project managers, who possess 10 to 30-hour OSHA certificates, as well as
CPR and First Aid trainings, underscoring our unwavering commitment to safety and
professionalism in every project we undertake.




Our Safety and
Quality Programs in Action

NAHQ Quality & Quality Assurance Program
Health & Safety Management Program
Environmental Social Governance Program
Drug Free Workplace Program

Respiratory Protection Program

Silica Prevention Program

Injury lliness Prevention Program

Heat lliness Prevention Program

%100 Fall Protection Program

Turner’s Ladders Last Program

Turner’s Nothing Hits the Ground Program
Fire Safety Program

Company Vehicles’ Operating & Accident Prevention Program




Looking Ahead

As we conclude this introduction to Yalcin Inc. DBA Springfield Marble and Granite, we want to
reinforce our unwavering commitment to excellence, innovation, and sustainability. We take
immense pride in our craft and the highly skilled team that brings your visions to life. Our
state-of-the-art facilities and eco-friendly practices reflect not only our dedication to quality but
also our responsibility towards the environment and community.

At Yalcin Inc., we understand that every project is unique, and we approach each one with the
utmost care, precision, and professionalism. Our comprehensive safety and management
programs are designed not just to meet regulatory standards but to exceed them, ensuring that
every member of our team works in a safe and supportive environment.

Thank you for considering Yalcin Inc. for your marble and granite needs. We look forward to
collaborating with you to transform your ideas into stunning realities, forging lasting partnerships
built on trust, quality, and innovation. Together, let’s create exceptional spaces that reflect your
style and values.
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